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== THE DIRECTOR OF CENTRAL INTELLIGENCE 
one 
7 WASHINGTON 25, D.C. : 
any f x 
21 DEC i963 : 

KR EX GORAND TG 7% . TA OR ESIDENT 
SUBJACI : Proposed Reorganization of the United States 


intelligence Soard 


in recent consultation with Secretary -icNamara regarding 
sHeASUres Which should be taken in the intelligence conm:aunity to 
acnieve your goal of good nanagerieat and econa:ieal adrmin- 
istration in government, we have couciuded that the t:anagement 
of the foreign intelligence activities of the Departi.eat of Defense 
would be very greatly sluplified if you would approve a reorgaa~ 
ization of the United itates Intelligence Board (USIB). 


This board, eegentially in its preeent role of advising and 
assisting roe as its Chairman in coordinating anc guiding tie 
total intellizence effort, was establiained ia i954 with the apnroval 
of the President under directives of the National Security Council. 
AS appvoved by the Fresiuent, the cor. position of tne Intelligence 
Foard currently consists of the Director of Central Intellixence 
as Chairs:.an; the Leputy Lirector ci Central Intelligence 
repres@nting tie Central Intelligeuce Agency; the intelligence 
chiefs of the Departu:ent of ‘tate, Defense Intelligence Agency, 
Arwy, Javy, Air Force anc National Security Agency; together 
with representatives of the Atomic Energy Commission and the 
Federal Eureau of Investigation. 


Since tha Ceiense Intelligence Agency (DIA) was created in 
1941 to coordinate aad supsrvise all intelligence functions in the 
Ceoartr.eat of Defense (exceot those under the National Security 
Ayency), it has been conte: plated that the intelligence chieis 
ot the Agmy, Navy aud Air Soerce would be removed (rom 
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i &tasphiy on the blo. intelligence Soard at euch tine as the 
Liarector, . 2A, cau suilicivat authority and resources iv reoveaent 
wil tae riiiitar, services. lagretary <icNarvara and I pelieve 

twat thia change in @eauoersiup un the intciligence Goaru is now 
wacrvantec in tna nierest of better r.anacement and sicre effective 
atirauioletration. 


Te wnt thig reorganization isto effect, Pf recomric.. that you 
approve toa -cllowing mea Lersnis on the United States Intelligence 
oard to oaco:ne effective | January 19u4: 


wirsctor of Ceatcal Intelligence, Chair. iar 

“souby icirector af Cantral Intellisence 

Lirector of L.telligerce auc Research, Lepartruient 
Of Clate 

iisceter, Daiouse Intelligence Ageacy 

Larector, National Security Agesacy 

A. Pearesuntative of tis Atoniic Unerpy Carorrission 

S vaprasentative of the Director of th: 'ederal 
Hureau ai livestigation 


ta 


“abject te your anproval of this recoun cudation, 2 will 
spstitute actaun to etfect such counges in existing di:ectives as 
Are ancessaiy to bouivlen cot this roorpanization, 


(Signed f] 


JOPN Ae MOGCIN 


asixector 
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